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STAFF WRITER – The Baltimore Construction News Special Feature

Twenty-five years ago, Shade Construction opened for 
business, and quietly began to establish its presence as an

important force in Baltimore’s construction industry. 



Over the past few
decades, this general con-
tractor, located on Joppa
Road, has done major reno-

vations and additions for
chains like Montgomery
Ward and defense contrac-
tor Northrop Grumman,
and built complete
Emergency rooms for hos-
pitals like Harford
Memorial, Church Home
and Harbor Hospital

Center.
Beginning with their

first job, Fort Howard
Hospital in Edgemere, the
family-owned company has
gone on to establish a tradi-
tion of creating its manage-
ment team from within.

“Every one of our peo-

ple have come up through
the field, starting as appren-
tice carpenters, working
their way up to carpenter,
then foreman, superintend-
ent, estimator, and project
manager,” says President
Bill Shade, who took that
route himself, rising to the
driver’s seat in 1992. 

“We like to think we
treat our people well,” says
Chairman Bob Shade, who
founded the company with
his wife, secretary/treasurer
Mary Shade, in 1977. “In
25 years, we have had very
few employees leave.” 

“Almost everyone has
grown up in the company,”
agrees Vice President Nick
Verdis, who also climbed
the ladder from apprentice
carpenter, starting with the
company in 1979.

“In my opinion, Shade
Construction’s success is
based on our management-
employee relationships, our
fairness and understanding
with subcontractors and
suppliers, and our ability to
develop a strong relation-
ship with architects and
owners,” says Bill Shade.
Indeed, this respectful rela-
tionship that he and his
management team have
cultivated through the years
has resulted in an amazing
60% of repeat client busi-
ness throughout the compa-
ny’s 25-year history.

Shade’s record of cus-
tomer satisfaction is also
made obvious by the com-
pany’s top rating by Dun
and Bradstreet. That, and
the fact that the company
over the past decade has
concentrated many of its
efforts on health care facili-
ties, a fairly exacting spe-
cialty, has landed them on
some of the industry’s lists
of preferred general con-
tractors. Specially trained
supervisors, along with
word of mouth, and the
type of reputation they

have gained by taking
small jobs for hospitals and
proving themselves, has
pre-qualified Shade on the
preferred lists for most of
Maryland’s major hospitals.

Some of Shade’s long-
time hospital clients
include: 

Harbor Hospital Center,
for whom they have done
everything from design-
build and construction

management to competi-
tively bid projects over the
last 12 years. The size and
scope of the jobs have var-
ied from a chapel and gift
shop to entire floors, a new
emergency department and
a waterfront Oncology
department overlooking the
Baltimore harbor. Shade is
currently working on the
entire fifth floor, 25,000
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When specialists
work as a team

the result 
is enduring 
excellence.

At the heart of every successful banking
relationship is a genuine partnership.

Make Mercantile your bank and you’re
getting more than financial resources

and financial strength—you’re getting a
business banking partner. 

MERCANTILE
Here for you. And within easy reach.

Business and Professional Banking 
410.339.5922
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square feet of major reno-
vation.

Howard County General
Hospital:

Over the past eight
years, Shade has handled a
number of projects in all
sizes and shapes, negotiat-
ed, or awarded through the
bidding process. One of the
most notable, the company
says, is the Post Partum
Nursing Unit, a total of

17,000 square feet of interi-
or renovation containing 24
private patient rooms, three
semi-private rooms, two
isolation rooms and two
nurseries with space for fif-
teen babies each. 

More recently, Shade
has done projects in the
Medical Records, Stereo-
tactic and Open MRI
departments, and complet-
ed a total renovation of the
main lobby.

Carroll County General
Hospital:

A notable project for this
customer is the OB expan-
sion project, which consist-

ed of a 3,900 square foot
addition containing a
mechanical room on the
first floor and seven new
LDRP suites and an
overnight room on the sec-

ond floor, as well as interi-
or renovations to the
Special Care Nursery,
Recovery room, Reception
area, Holding Nursery, and
Triage Testing room.

Shade also undertook an
8,400 square foot renova-
tion that included 14 new
patient rooms, a new nurs-
es’ station and staff lounge.

The special require-

ments upon contractors
working in hospitals, in
terms of infectious control
and so on, are what make it
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ALLIANCE ROOFING
& SHEET METAL INC.

Commercial & Industrial Roofing
410-483-7470

www.allroof.net

Congratulations to Shade Construction.

WETZEL & LANZI, INC.
1301 York Road, Suite 702

Lutherville, Maryland  21093-6010
410-339-7400;  FAX:  410-339-7958

HONORED TO SERVE THE PROFESSIONALS OF
SHADE CONSTRUCTION CO., INC.

FOR THEIR INSURANCE NEEDS SINCE 1983.

Independent
Insurance

Agent ®

BROWN & HEIM, INC.

ELECTRICAL CONTRACTORS & ENGINEERS

3327 Hollins Ferry Road,
Baltimore, MD 21227

Tel: 410-247-4215  
Fax: 410-247-4279

CONGRATULATIONS
We are proud to be working with

Shade Construction.
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Grading, Excavating, Sediment Control, Water,
Sewer, Storm Drains & Conduit Utilities & Paving

A proud partner with 
SHADE CONSTRUCTION 

SPECIALTY INTERIOR
CONSTRUCTION, INC.

8268-D Preston Court • Jessup, Maryland 20794
Baltimore (410) 792-4371  Washington (301) 490-1466

Fax: (301) 490-1467

CONGRATULATIONS TO 
SHADE CONSTRUCTION.
WE ARE PROUD TO BE PART OF

YOUR GREAT TEAM.

COVE ELECTRIC, INC.
THE COMPLETE ELECTRICAL CONTRACTORS

Tel: (410) 679-0776   Fax: (410) 679-3601

Cove Electric, Inc. is an industrial and institutional electrical
contractor serving the entire Baltimore Metropolitan area and
surrounding counties.  Our specialties include new and retrofit
energy saving systems, fire restoration and remodeling, high
voltage electrical work, and regular and emergency service to
any and all electrical systems.

We are proud to have provided our service to the excellent
team at Shade Construction and wish them continued success.



advantageous for hospitals
to hire specialists, l ike
Shade Construction. 

“We are fortunate to
have excellent officers who
can pitch in and adjust to
the circumstances and proj-
ects,” says Bill Shade.
“More than once our suc-
cess has been directly

linked to how one of our
vice presidents or supervi-
sors handled a situation that
could have become a major
problem.”

And the expertise is
shared with their business
associates.  “Our relation-
ships with subs and clients
is as strong as our relation-
ships within the company,”
says Nick Verdis. Mike
Drouin, also a Vice
President, who has been
with the company since

1982 and rose through the
ranks from apprentice, has
a great deal to do with that,
say his fellow officers, as
his honesty and engaging
personality earn the trust of
all.

Other Shade clients out-
side the heathcare arena
include those as diverse as
industrial customers like
Pemco International, for
whom they have done
boardrooms, offices, labo-
ratories, and exterior reno-

vations; the U.S. Postal
Service, for whom they
recently built and expanded
post offices; and the
Baltimore Museum of Art,
for whom they have per-
formed several large and
complex roof replacements
and the restoration of his-
toric limestone walls on

which valuable works of art
are displayed.

Shade also cultivates
relationships with the
organizations that serve
those in the building indus-
try. 

The Carpenters Regional
Council of the Brotherhood
of Carpenters and Joiners

of Baltimore represents the
company’s workforce, and
Shade’s management says
it’s an important compo-
nent of their success.
“We’ve been union since
the beginning,” says Bill
Shade. “With the union,
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SUMMIT MASONRY, INC.

Brick  •  Block  •  Stone

6905 Proctman Avenue 
Baltimore, MD 21237

(410) 485-0001
Fax (410) 485-0002

Congratulations to 
Shade Construction.

We’re proud to be on your
successful team.

707 Sandosky Road, 
Sykesville, MD  21784

Tel: (410) 875-9564  Fax: (410) 875-9565

707 Sandosky Road, 
Sykesville, MD  21784

Tel: (410) 875-9564  Fax: (410) 875-9565

Proud to be 
associated with 

Shade Construction.

Proud to be 
associated with 

Shade Construction.

Sessa Sheet Metal Contractors, Inc.
Thomas N. Sessa

President

Fabricators & Erectors
Specializing in Commercial & Industrial 

Ductwork & Miscellaneous Metals
Tel: (410) 327-7000   Fax: (410) 327-0304

Email: sessa@sessasheetmetal.com

Established 1980

Best wishes for continued success to 
SHADE CONSTRUCTION



there’s always a skilled
labor pool; we’ve never
seen a labor shortage. The
carpenters we employ have
a superior training level;
they have to complete a
four-year apprenticeship
program to become carpen-
ters, which is approved by
the Maryland Apprentice-

ship and Training Council.”
Another affi l iation

Shade is proud of is the
Associated General
Contractors of America, the
largest contractor associa-
tion in the country. Bill
Shade recently did a 2-year
stint as President of that
organization, which works
to improve the industry and
the working climate for all
contractors.

Just as Shade
Construction has been
doing for 25 years.
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Squarehead Painting Co., Inc.

Sandblasting, Epoxy & Texture Coatings
Vinyl Wallcoverings

All Types of Painting

419 South Bond Street, Baltimore, MD 21231
Tel: (410) 563-0610  Fax: (410) 563-0612

Congratulations to Shade Construction

For Fine Custom Cabinetry and
Architectural Millwork

Mark Moeller 410-875-6455  office
President 410-875-5670 fax
119 Old Bachmans Valley Rd, Westminster, MD 21157

Congratulations for your success.

We are pleased to be associated with your business.

Gaylord Brooks Cabinetry & Millwork

“We Do It Right The First Time – Ask About Our Guarantee”

SHRADER
ELECTRIC

Fast Dependable Service
Low Prices

24 Hour Emergency Service

For Free Estimates Call

410-235-5255
LICENSED & INSURED

2824 Loch Raven Rd., Baltimore

Serving Baltimore – Washington & Surrounding Counties

• Commercial & Industrial

• No job too small

• Maintenance programs

• Store & Office remodeling

• Service Station Work

• Lighting Systems - Etc.

Congratulations 
to Shade

STATE
MECHANICAL

CONTRACTORS, INC.

State Mechanical Contractors, Inc. is proud to have worked on
many successful projects with Shade Construction Company for
the past 25 years, and look forward to continuing in the future.

Commercial • Industrial • Institutional
Plumbing • Heating • Piping • Air Conditioning • Medical Gas

6401 Harford Road, Baltimore, MD 21214
Phone: 410-426-8800  Fax: 410-444-1127  Email: statemech@erols.com

®


